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1. INTRODUCTION

This report includes the progress and sustainability commitments made by Hotel
Diamant & Apartamentos during the 2024 financial year, in line with Law 3/2022 on
urgent measures for the sustainability and circularity of tourism in the Balearic Islands

and with international standards of responsible tourism.

The establishment has updated its Circularity Plan 2024-2028, with a focus on reducing
the environmental footprint, efficiently managing resources, promoting the local

economy and raising awareness among customers and employees.

The history of the Hotel Diamant is part of its identity and commitment. The project was
bornin 1971 with the construction of Hotel Diamant in Cala Ratjada, a town with a strong
fishing and tourist tradition. In 1988 the apartments were opened and, in 2010, both
companies were united under the same name: Diamant Hotel & Aparthotel. Since its
inception, the hotel has maintained a family spirit that combines hospitality with

authenticity, transmitting to each guest the essence of Mallorca and its local culture.

2. ENVIRONMENT

2.1 Energy, Water and Fuels

During the years 2023 and 2024, significant variations were recorded in the consumption
of energy and water resources. In 2024, electricity consumption amounted to 922,673
kWh, a figure very similar to that of the previous year, which was 916,733 kWh, reflecting
a stabilisation in demand despite the increase in stays, which went from 92,426 in 2023
to 98,012 in 2024. When analyzing consumption per stay, a clear improvement in
efficiency is observed, since electricity consumption per stay fell from 9,919 kWh in 2023

t0 9,414 kWh in 2024. In addition, there was notable progress in electricity



\4

DIAMANT

HOTELS

self-consumption thanks to the installation of photovoltaic panels, which contributed
1,775 kWh in 2024 compared to the absence of self-consumption in 2023, reaching a

percentage of own generation of 0.2%.

As for gas consumption, it was significantly reduced from 11,737 litres in 2023 to 8,642
litres in 2024. In relative terms, this means a drop from 0.127 litres per stay to 0.088
litres per stay. Butane gas consumption fell from 11,737 litres in 2023 to 1,251 litres in
2024, showing the shift towards other, more efficient energy sources. In the case of
diesel, there is also a significant decrease, from 13,390 litres in 2023 to 7,003 litres in
2024, which translates into a reduction from 0.145 litres per stay to 0.071 litres per stay.
These declines show progress in the progressive replacement of fossil fuels with cleaner

technologies.

Regarding water, consumption increased from 29,523 m3 in 2023 to 31,117 m3in 2024.
Although the total volume was higher, when considering the number of stays, it can be
seen that consumption per stay decreased from 0.319 m2 in 2023 to 0.317 m3 in 2024.
This data indicates that, despite the increase in activity, water use efficiency improved
slightly. This management will be reinforced with the implementation of the new

sensorisation system that allows leaks to be detected and consumption to be optimised.

In relation to the carbon footprint per overnight stay: 4.32 kgCO2e, which represents a
reduction of 39% compared to 2023. It is highlighted that the consumption of fossil fuels
has been significantly reduced, aligning the hotel with its commitment to

decarbonization.
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A summary table is attached where the energy, water and waste consumption data for
the years 2023 and 2024 are collected, facilitating the visual comparison of the
indicators, while graphs related to the consumption of resources in relation to hotel stays

are attached.

Table 1: Resource consumption by year

Water
Butane Gas Electricity
Year consumption Gas (L) Diesel (L)
(L) (kwh)
(m3)
2023 29523 11737 11737 13390 916733,00
2024 31117 8642,00 1251 7003 922673

Graph 1: Water, gas and diesel consumption by room.
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Graph 2: Electricity consumption per room.
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2.2 Waste

The analysis of waste generation shows an improvement in overall management. In 2023
the total waste registered was 91,028 kg, while in 2024 the figure was reduced to 77,465
kg. The waste from rejection experienced a very significant reduction, going from 36,415

kg to 17,559 kg, which is more than 50% less.

Organic waste increased from 45,294 kg in 2023 to 50,597 kg in 2024, reflecting a greater
differentiated collection capacity. In paper and cardboard, a positive increase from 330
kg to 3,952 kg was observed, as a result of an improvement in separation at source.
Glass, on the other hand, does not present data in 2024 compared to the 2,644 kg
recorded in 2023, which is due to a change in the municipal registration system.

Packaging went from 6,345 kg to 5,357 kg, presenting a slight decrease.

When considering waste in relation to stays, it can be seen that in 2023 0.98 kg of waste
was generated per stay, while in 2024 this figure rose to 6.75 kg per stay. This increase

responds to the improvement in registration and traceability
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of waste, which allowed the fractions managed to be accounted for more completely,
especially in the organic part. While the number of waste per stay increases, this reflects

a more rigorous and transparent control of waste management in the hotel.

These results reflect significant progress in separation at source, as well as in reducing
the reject fraction, which is the most critical indicator in terms of the circular economy.

The hotel will continue to improve data traceability, especially in the case of glass.

The analysis of waste generation shows an improvement in overall management. In 2023
the total waste registered was 91,028 kg, while in 2024 the figure was reduced to 77,465
kg. The waste from rejection experienced a very significant reduction, going from 36,415
kg to 17,559 kg, which is more than 50% less. Organic waste increased from 45,294 kg in
2023 t0 50,597 kg in 2024, reflecting a greater differentiated collection capacity. In paper
and cardboard, a positive increase from 330 kg to 3,952 kg was observed, as a result of
an improvement in separation at source. Glass, on the other hand, does not present data
in 2024 compared to the 2,644 kg recorded in 2023, which is due to a change in the
municipal registration system. Packaging went from 6,345 kg to 5,357 kg, presenting a

slight decrease.

These results reflect significant progress in separation at source, as well as in reducing
the reject fraction, which is the most critical indicator in terms of the circular economy.

The hotel will continue to improve data traceability, especially in the case of glass.
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A summary table is attached where the energy, water and waste consumption data for
the years 2023 and 2024 are collected, facilitating the visual comparison of the

indicators. Different charts are also attached to complement the comparison.

Table 2: Amount in kilograms of waste.

Year PAPER/CARDBOARD CRYSTAL ORGANIC CONTAINERS REJECTION

2023 330 2644 45294 6345 36415
2024 3952 0 50597 5357 17559

Table 3: Total amount of waste and per stay.

Year TOTAL TOTAL WASTE PER
STAY

2023 91028 0,98

2024 77465,00 6,75
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Graph 3: Amount of total waste per fraction.
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Graph 4: Amount of total waste per year.
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Graph 5: Amount of waste per stay.

2.4 Food

The hotel is progressively committed to the consumption of local and proximity
products. In 2024, 4% of investment in food came from KmO suppliers. Likewise, 12% of
the shopping basket corresponds to bulk products or with biodegradable packaging. On
a weekly basis, a typical Mallorcan menu is offered in the buffet, highlighting the island's

gastronomy.

10
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3. CORPORATE SOCIAL RESPONSIBILITY

3.1 Personnel and Human Rights

One hundred percent of the workforce received training in circularity and sustainability
in 2024. In addition, the staff participated in specific Training courses in Sustainability
and Good Practices in the Workplace and in Food Handler courses, which reinforces the
integration of sustainability and food safety into the daily tasks of each department. The
hotel maintains an active policy of local employment and equal opportunities, in
addition to the improvement of working conditions with ergonomic measures and
occupational health protocols. To reinforce this content, specific information is provided
in the welcome handbook and an infographic has been installed in the staff canteen as a
visual reminder of the sustainability, equality and safety policies that must be adhered

to at all times.

3.2 Guests

The hotel reinforces the environmental awareness of its customers through signage in
rooms, information on the website and messages at check-in about sustainable
practices. The reuse of towels and sheets is promoted to reduce water and energy
consumption. In addition, from the beginning of the stay, a QR code is provided that
gives access to all the information on the hotel's sustainable policies and

recommendations for good practices.

Through this digital resource, guests receive clear guidelines on the responsible use of
water and energy, the correct separation of waste in differentiated bins, the importance
of minimising food waste in the buffet and the rules of respect for Mallorca's cultural
and natural heritage. It also includes indications on appropriate behaviour in protected

areas and on the internal child protection protocols, thus ensuring that the hotel

11
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experience is respectful of the environment, the local community and the culture of the

island

3.3 Local Community and Culture

The Diamatn Hotel&Aparthotel promotes various initiatives to maintain a close
relationship with the local community and promote Mallorcan culture. These actions are
part of the hotel's desire to integrate itself into the social and cultural environment in
which it operates, reinforcing the local identity and offering its guests authentic
experiences that go beyond accommodation and catering. The aim is to highlight the
traditions of Mallorca, support the community of Capdepera and Cala Rajada and convey
to customers and visitors the importance of preserving the island's culture and

environment.

v' During 2024, a day was organized dedicated to the manual elaboration of

traditional objects such as hats and llata baskets with palm heart, following

techniques passed down from generation to generation.

12
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v' A day was also held to show traditional dances and clothing, such as the ball de

bot and the dresses of peasant men and women, offering customers the

opportunity to learn first-hand about these cultural manifestations.

v In the gastronomic field, the hotel gives guests who have a birthday during their
stay a bottle of Mallorcan herbs and a siurell, a typical figure of the island, in

addition to offering a weekly Mallorcan menu at the buffet with dishes

representative of the local cuisine.

AR RARAN
TILLE

13
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v" The hotel participates in the llampuga fair, a traditional fish of the area, thus

reinforcing its commitment to local gastronomy and events that boost the local

economy.

v" The visit of primary school children from the area was promoted, in order to
show how a large tourist establishment can manage and recycle waste
responsibly, thus contributing to the environmental education of the new

generations.

v’ Visits to the medieval market of Capdepera are encouraged, encouraging guest

participation in local events that highlight crafts and traditional trade.

14
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v Guided excursions are organised through the Serra de Llevant, in which rules of
respectful behaviour in nature are transmitted, such as staying on the trails, not
throwing rubbish on the ground, avoiding smoking and throwing cigarette butts,

not disturbing animals and not collecting plants or stems.

4. CULTURE AND LOCAL ENVIRONMENT

The Diamant Hotel & Aparthotel is active in cultural interpretation and the promotion of
local identity. The municipality of Capdepera preserves a rich historical and cultural
heritage, with its medieval castle as the main emblem. Cala Rajada, the tourist centre
where the hotel is located, combines fishing tradition with a cultural offer that
materialises in fairs, markets and local festivities. Mallorca as a whole maintains a strong
link with crafts, popular music and gastronomy, and the hotel integrates these elements

into its cultural and gastronomic programming.

The hotel provides guests with information on appropriate behaviour when visiting
natural and cultural spaces, encouraging respect for the local heritage. It is
recommended not to leave the marked trails, not to throw rubbish on the ground, not
to smoke or leave cigarette butts, to avoid disturbing animals and not to pick plants or
stems. This information is conveyed in the guided excursions and in the material

available at the hotel.

The hotel applies good management practices in visits to culturally sensitive sites,
promoting respectful and enriching interactions. Visitors are also informed to avoid the
use of products harmful to the environment, such as certain sunscreens and repellents,

in natural spaces.

15
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The hotel recognises the richness of biodiversity in the Serra de Llevant and in the
protected areas of Mallorca, informing visitors about the importance of their
conservation. Furthermore, tourists are informed that the eastern coastal area was
declared a marine reserve in 2007. The impact of tourism activity on the welfare of local
fauna is monitored and mitigation measures are adopted. The involvement of visitors in
the conservation of biodiversity is encouraged through awareness programmes during
excursions. In addition, the hotel guarantees that visits to natural spaces are carried out
following appropriate guidelines, collaborating with local entities to ensure the

sustainability of these experiences.

5. OBJECTIVES 2024-2029

Reduction of the carbon footprint by 5% by 2029.
A 10% reduction in waste generation by 2029.
Reduction of water consumption by 5% by 2029.
Reduction of food waste by 10% by 2029.

7% increase in investment in KmO products by 2029.

NN N N N

Obtaining and maintaining international certification in sustainability.

16
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6. CONCLUSION

In 2024, Hotel Diamant & Apartments has demonstrated clear progress in its transition
towards a more responsible, efficient tourism model aligned with the Sustainable
Development Goals. The comparative analysis of consumption and waste between 2023
and 2024 reflects a notable improvement in efficiency and resource management.
Although the number of stays increased from 92,426 to 98,012, the consumption per
stay of electricity, gas and diesel decreased, evidencing the positive impact of the
substitution of fossil fuels with renewable energies and the implementation of efficiency
measures. In the case of water, absolute consumption grew, but consumption per stay

fell, confirming a more rational and efficient use thanks to new monitoring systems.

In terms of waste, the total volume managed decreased significantly, especially in the
reject fraction which was reduced by more than half, a key achievement in terms of the
circular economy. The improvement in the separation of paper and cardboard, as well as
in the organic fraction, demonstrates the hotel's commitment to more responsible
management. The increase in waste per room responds to greater traceability and

control, guaranteeing a more transparent and complete measurement.

On a social and cultural level, the hotel has strengthened its involvement with the
community of Capdepera, Cala Ratjada and the island of Mallorca through cultural,
gastronomic, educational and environmental activities that highlight the local identity
and promote awareness among guests and the population. These initiatives, together
with the commitment to local suppliers, strengthen the link between the hotel and its

immediate surroundings.

17



\4

DIAMANT

HOTELS

Taken together, the 2024 results confirm that Hotel Diamant is on a clear path towards
comprehensive sustainability. With the planned sustainability certification, the
establishment reaffirms its leadership in the Balearic tourism sector and its commitment

to the preservation of the natural, cultural and social environment of Mallorca.
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